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Sometimes there is a risk in thinking that peace 

is a destination, that once it has been ‘achieved’ 

we can all get back to what we were doing 

before. Sometimes peace can be seen as an 

abstract concept, an academic pursuit that has no 

relevance for our daily lives. Sometimes we can be 

persuaded into thinking that all is OK around us 

and therefore we are living in ‘peace’.

And then sometimes, just every now and then, we 

get a wake-up call to the Necessity of Peace, this 

precious, o�en neglected, fragile and vital thing that 

governs our interactions with each other, our sense of 

well-being and our ability to function on a daily basis.

On 24th February 2022 Russia launched an a�ack on 

Ukraine. The start of this conflict took many of us by 

surprise. It was hard to believe that a conflict like this 

could happen in Europe in the 21st Century. Many 

had become complacent about the period of relative 

peace in Europe since the end of World War II. The 

destruction and devastation we see in Ukraine is truly 

awful. Millions of people’s lives have been turned 

upside down without their choosing, victims in the 

middle. 

As global economies once again struggle in the 

face of rising inflation, impacting the cost of living, I 

am sometimes asked ‘how can we afford to invest in 

building peace when there are so many other needs?’. 

My response is always simple ‘how can we afford not 

to?’. At Cord we recognise that peace is something 

that needs to be invested in everyday, at every level. 

We cannot afford to neglect it. If people’s grievances 

are not addressed or divisions are aggravated, over 

time we know that the risk of conflict grows.

If ever we needed a reminder, the conflict in Ukraine 

has given us just that. The Necessity of Peace 

should once again be clear for all to see. When 

conflict breaks out it is too late. We must invest in 

communities and work with power holders to address 

grievances, create spaces for people to talk and 

engage as fellow human-beings and we must not 

relent. We know the horrendous alternative to these 

non-violent approaches. This goes to the heart of 

Cord’s values. One of our values is to address the root 

causes of conflict and violence; we continue to look 

beyond surface level issues to understand what is 

driving conflict and how can we build resilience and 

resistance to violence.

In 2022, Cord continued to stand up for those whose 

freedoms are restricted. Despite the military coup 

in Myanmar two years ago, people’s daily reality is 

still dominated by its impact with pro-democracy 

voices being silenced. In Cambodia, the space for 

free expression and for people to stand up for what 

they believe in continues to shrink, the imprisonment 

of the political opposition party leader for 27 years 

offers a poignant example. In Laos, communities 

continue to be impacted by illegal logging and 

land concessions without access to compensation. 

In Burundi, with inflation at over 30%, an already 

incredibly poor nation has been facing further 

challenges. Amidst this context the overwhelming 

need for trauma healing and reconciliation continues 

to contribute towards a cycle of violence and division.

But Peace is Possible...

In 2022 Cord’s work benefi�ed over 54,000 people 

across eight countries: Burundi and Uganda in East 

Africa and Cambodia, Vietnam, Laos, Myanmar, 

Bangladesh & in South East Asia. The Impact 

Report is based on stories of changed behaviour 

that our staff and partners are witnessing through 

our projects. Young people and women, commonly 

pushed to the margins, are being empowered to 

take their rightful place in decision making spaces. 

They are pu�ing themselves forward to election to 

local commi�ees, starting successful businesses and 

becoming peace mediators. We are seeing stories 

of reconciliation between communities and within 

families. Land rights are being restored offering new 

hope and a chance for peace. 

Beyond all of this you will see that change is possible, 

that small steps can lead to big changes and that by 

playing our part we all have a role in this movement 

towards a more peaceful society for all.

 

 

 

 

 

Andy Pask 

Chief Executive Officer

The Necessity of Peace
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Cord’s 

interventions  

in 2022 
Cord is an international NGO working with people in 

highly sensitive and oppressive contexts to transform 

dysfunctional relationships into those that create 

peaceful and inclusive societies. 

We work alongside partners in South East Asia and 

the Great Lakes Region of Africa to deliver rights-

based programmes which support communities, local 

organisations and Human Rights Defenders to build 

constructive relationships with those in power and 

realise their human rights.

Cord's vision is of a world where all people live in the 

fullness of peace; having the freedom to flourish and live 

free from fear. Our mission is to transform dysfunctional 

relationships between individuals and communities 

on the one side and those holding power on the other 

into positive and thriving relationships built on mutual 

dependency and trust.

 

We are compassionate 
… and we find within ourselves a deep compassion for 

our fellow human beings who are not flourishing; we 

recognise this is demonstrated through practical actions 

as well as through words. 

We value everyone 
… and recognise that every human being is created 

equal and special. We therefore place great value on 

every human life being worthy of dignity and respect 

with fundamental rights that should be protected. This 

includes those who are caught up in oppressive systems 

and behaviours.  

 

We explore the root causes 
… of conflict, pushing through superficial and visible 

effects to understand hidden drivers and how we can 

address them.  

 

We are interdependent 
… and know that human communities and societies 

work best when strong and healthy interdependent 

relationships are formed.

Burundi

Project focus

Gender Equality

Peace and Justice

No Poverty

People reached 15,500

Uganda

Project focus
Gender Equality

Peace and Justice

People reached 12,738

About Cord

Cord’s Values
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Laos

Project focus

Gender Equality

Climate Action

Peace and Justice

People reached 9,263

Vietnam

Project focus
Gender Equality

Climate Action

People reached 1,314

Myanmar

Project focus

Gender Equality

Climate Action

Peace and Justice

People reached N/A

Thailand

Project focus
Gender Equality

Climate Action

People reached N/A

Bangladesh

Project focus
Gender Equality

No poverty

People reached 670

Cambodia

Project focus
Gender Equality

Climate Action

People reached 14,681
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Strand 

1 We enable local organisations 

and community representatives 
to become more resilient to the 
pressures they face and to develop 
constructive relationships with key 
power holders

 X 100 new Self Help Groups have been created, 

and a further 370 are still operational from 

previous years, with 2,688 people running 300 

businesses

 X 378 Human Rights Defenders are able to 

meet their costs and continue their advocacy 

activities

 X 165 Community Organisations have been 

supported in developing strategic plans to 

improve their resilience and sustainability

We continue to implement 

Cord’s global three strand 

approach as part of our strategy: 

Promoting the Power of Peaceful 

Relationships. 

6

Cord’s Three 

Strand 

Approach
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Strand 

2 We work with governments and 
other power holders to build their 
commitment to mutually beneficial 
relationships with grassroots 
organisations

 X 223 representatives of Local Authorities 

a�ended events organised by Civil Society 

Organisations

 X 33 Civil Society Organisations and 121 

community representatives took part in policy-

level discussions

 X Self Help Groups in Burundi have been regularly 

invited by Local Authorities to meetings to 

discuss the needs of their communities

 X Civil Society Organisations were invited by 

authorities to 11 meetings and events

Strand 

3 We create space for relationships 
to develop and grow between 
local organisations, community 
representatives, governments and 
other power holders 

Creating meaningful spaces where trust and 

confidence can be built between power holders and 

local organisations and communities continues to be a 

core area of Cord’s strategy. Over the course of the year, 

62 spaces were created where people can connect, 

collaborate and resolve issues. Some of these were in 

person and others online. 

 X �34 Thematic events and workshops

 X �14 Multistakeholder dialogues

 X �14 Sharing events

7
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Through our programmes, we strive to make a positive 

difference in the lives of communities and individuals, 

working towards a brighter future. The following stories 

highlight the efforts of Cord and our partners to tackle 

some of the world's most pressing challenges. Each story 

captures changes we have witnessed in an individual or 

a group of people that are transforming their lives and 

communities. These stories provide glimpses of the 

positive and peaceful changes that are rebuilding societies 

a�er conflict and strengthening relationships in closed 

societies. 

Economic 
Empowerment
The ideal of peace is a distant concept for someone 

struggling to feed their family or send their children 

to school, while inequality itself is o�en a driver 

of conflict and can fuel ongoing tensions. Cord is 

empowering communities to save money collectively 

and invest in their own businesses, promoting a shi� 

from a victim mindset to a sense of empowerment 

over their own future. Where people are meaningfully 

included in the social and economic prosperity 

of their community, they demonstrate a greater 

collective commitment to build and sustain peace.

 Key Achievements

 ? Hardship and equipment funds distributed to 

Environmental Defenders in South East Asia to 

improve their livelihoods 

 ? Training on savings management have enabled 

Environmental Defenders in South East Asia to plan 

for the future

 ?  Vocational, business and entrepreneurial skills 

training has improved the socio-economic resilience 

of returnees and marginalised groups  

in Burundi 

 ?  Improved saving systems for 100 Self Help Groups 

who started diverse businesses

Cord’s Impact 

in 2022 
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Inspired by the success of their elders in making 

organic farming profitable, local youth begin to 

forge their own path to economic stability and 

environmental protection, improving the living 

conditions of local people and contributing to the 

economic development of the region.  

Historically, young people in Paek District in Laos have 

faced difficulties in finding employment and creating a 

secure future for themselves and their families. The district's 

economy relies heavily on subsistence agriculture, which 

provides few opportunities for new business development. 

There is a lack of infrastructure, access to education, and 

alternative employment options. Many people have also 

been affected by unexploded ordnance le� over from the 

Vietnam War, which continues to pose a constant threat to 

the community’s safety and livelihoods. Migration is o�en 

viewed as the only option for a be�er life, but itself comes 

with a risk of exploitation and poor standard of living.

In 2009 a group of 52 families from five villages got together 

and created the Paek Organic Cooperative in Agriculture 

(POCA), which produces and sells organic vegetables. 

Over time POCA became a significant source of income 

for the villagers. In 2020 POCA signed up to be part of 

Cord’s capacity development project, funded by the 

German Corporation for International Cooperation. The 

project aimed to strengthen the internal processes and 

management capacity of small but viable organisations 

and help them develop and achieve their strategic aims. 

Cord linked POCA into the wider network of Civil Society 

Organisations involved in this and other projects, giving 

them an opportunity to learn from others, access peer 

support and receive coaching. The cooperative now boasts 

a membership of 277 families, whose earnings have almost 

doubled from an average of 98 USD to 160 USD per person.

As the cooperative employed their new skills and enjoyed 

growing success, the perspective of young people in the 

community started to shi�. They began to see that there 

were, in fact, local opportunities for work and realised 

that the growing demand for organic produce could offer 

a solution to youth unemployment. The cooperative’s 

success fostered a growing recognition, especially 

among young people, of the importance of sustainability, 

biodiversity, soil health and care for the environment in 

benefi�ing the community's long-term economic and 

health outcomes. 

The children of POCA members initiated their own 

farming activities and successfully won support from the 

Foundation for Assisting Poor People of Laos (FAPPL) and 

the French Embassy to themselves learn new skills and 

improve profitability. The local district authorities, who 

are supportive of organic farming, seeing the products 

as good for the health of people, animals, and the 

environment and as valuable export commodities, provided 

the young people with advice on production techniques, 

management, marketing and sales. 

With the right support, despite the challenges of operating 

in a restrictive context, local organisations can have an 

impact on their communities that goes beyond their own 

profits. An impact that inspires the next generation, reduces 

migration and helps communities to create their own 

opportunities for the future. 

Youth-led Organic 

Farming: A Path to 

Economic Development 

in Paek District, Laos 

LAOS
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Young leaders in Burundi are creating jobs and 

economic opportunities for themselves and 

others, whilst sensitively navigating issues of 

ethnic division, opportunists and economic 

instability. These stories demonstrate the impact of 

empowering young people with business skills and 

conflict resolution skills, building a foundation from 

which they can change their communities from the 

inside out.  

Communities in Burundi are dealing with a complicated 

intersection of challenges related to the legacy of 

communal conflict, the increasing impact of climate 

change, and high rates of poverty. With almost half of 

the population under the age of 18, young people face 

particular challenges when thinking about their future. 

High levels of unemployment leave them vulnerable to 

political manipulation and involvement in partisan violence. 

Aspirations are low, with few role models to look up to and 

limited hope of changing their circumstances. 

Cord has been working in Burundi for over 15 years and 

has developed a holistic approach to addressing these 

complex, multi-layered needs. We set up Self Help Groups 

in different parts of the country which bring young people 

together to pool their savings and share out small loans, 

giving them the financial capital to launch their business 

ideas. At the same time they receive training on business 

development and entrepreneurship to give them the best 

chance of success. Complementing this, the members 

learn conflict resolution and peacebuilding skills, all whilst 

working collaboratively across ethnic lines. 

Headed up by an assertive and courageous young 

women called Claudine, one group of young people in 

Mugongomanga far exceeded the project’s expectations, 

taking their business to the next level.  The group runs 

an agriculture project which started as a potato growing 

business. As they became profitable, they successfully 

secured a large loan from the National Youth Bank and won 

a national competition, both of which have enabled them 

to rent more land and diversify into wheat production. As 

their success was noticed in the community one of the 

landowners tried to exploit them by charging much higher 

rates for land than the market value. Claudine and the 

other members sensitively navigated the situation through 

dialogue and engagement with the local authorities. The 

conflict resolution skills they’d learnt through Cord’s project 

helped to resolve the issue peacefully. Looking to the future 

the group dream of becoming regional seed suppliers and 

continuing to expand. They want to be role models to other 

young people in their community and are keen to become 

investors themselves, supporting new business ventures 

and start-ups. 

“We really want to be role models in the 

community and use all our training to be 

people that help resolve conflict, inspire our 
neighbourhoods, and make a positive difference”.

Claudine wasn’t satisfied to stop at her own community; 

having seen the impact the project could have she started 

her own initiative. She invited 15 young people from across 

her colline (hill) to a training on how to develop their own 

business plans. Each has now started their own groups and 

around 90% of young people in the colline are members 

of a Self Help Group. Conflict in the area has reduced and 

young people are aspiring for peace and prosperity for their 

community. 

10

Moving from Poverty 

to Empowerment: 

Young people in 

Mugongomanga, 

Burundi are Forging 

a Path to Prosperity 

and Peace

BURUNDI
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Women and Girls 
Empowerment
Women’s equitable involvement in decision making 

is essential to sustainable peace. Cord challenges 

the root causes of gender inequality by addressing 

the structural issues that keep women and girls from 

accessing their rights. We support women Human 

Rights Defenders to grow their confidence and 

credibility in male-dominated spaces and engage 

men and boys in communities to challenge stigma 

and prejudice. Our work ensures women and girls 

can reach their full potential and play their essential 

role in promoting just and peaceful societies.

 Key Achievements

 ? Women in South East Asia are more motivated and 

confident to take part in environmental protection 

activities, and do advocacy work to raise awareness

 ? Women in South East Asia are taking on leadership 

roles in community forestry commi�ees and within 

the commune administration

 ? Men in South East Asia are increasingly supporting 

women and recognising the value of their 

participation in community activities

 ? Young women are taking on leadership roles at the 

local and national level and have been elected to the 

Burundi National Youth Council
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In Cambodia, young Indigenous women are leading 

forest patrols, breaking through cultural barriers 

and traditional gender norms. With support from 

community forestry groups and local organisations, 

they are overcoming socio-economic challenges 

and stigma to protect natural resources, promote 

gender equality, and empower themselves and 

their communities. 

Indigenous people in Cambodia rely heavily on the 

forest for their livelihoods, as it provides them with 

food, medicine, and materials for building and cra�ing. 

However, deforestation and land grabbing by outsiders 

have threatened their way of life, leading to conflicts with 

authorities and companies. Within these communities, 

villagers self-organise to carry out patrols into the forests 

and protect their heritage. As the patrols o�en involve 

several nights away from home and can be dangerous, 

communities see this role as belonging to men. This 

perception results in the exclusion of women not only from 

the patrols, but from being listened to on wider issues 

related to the environment and forestry. Many young 

women who want to go on patrols are held back by family 

expectations, traditional gender roles, a lack of provision 

for their needs, and social stigma. 

It is vital that women in Cambodia participate in forest 

patrols as it leads to women’s empowerment, improved 

conservation, increased representation, skills development, 

and improved community relations. Women bring different 

perspectives and approaches, and their involvement 

ensures that their unique experiences are taken into 

account. Providing support and resources for young 

women to participate effectively in forest patrols is crucial 

for promoting gender equality.

Cord and our partners have been encouraging the 

communities to question their own perceptions on the 

role of women in forest protection, and over time we have 

started to see a shi�. Across the project’s three provinces, 

there were only five female members of community forest 

protection groups in 2019; by 2022 this had increased 

to 25. While the number seems modest, this is no small 

achievement in a short time, as new members need to be 

voted onto the commi�ees and elections may only come 

around every few years. 

“No forest equals no identity. It’s not just about 
protecting the forest but protecting the identity of 

our community” – Woman Human Rights Defender 
from the Kouy Community, Kratie

As more women are represented on the commi�ees, 

perceptions are changing. Commi�ee leaders have started 

raising awareness in other villages about the critical role of 

women in forest protection. Young women shared how their 

parents are supporting them to go on patrols and they feel 

confident to lead. Where some still feel held back by their 

parents the commi�ee leaders have visited them to explain 

what is involved and encourage them to support their 

daughters’ participation. 

While the project had a focus on improving gender equality, 

the increase in youth involvement has also been an 

unexpected positive change. Over the four years, there has 

been an uptick in arrests of environmental rights defenders 

as the government used the COVID-19 pandemic as an 

excuse to tighten controls. While this could have been 

a deterrent to young people, instead, complemented by 

Cord trainings, we have seen their confidence to protect 

themselves grow as they have learnt how to maintain 

peaceful and non-violent discussions with trespassers. 

The make-up of forest protection groups is becoming 

more inclusive and representative to all the needs and 

perspectives in communities.

Young Women in Kratie Province, 

Cambodia are Breaking through 

Cultural Barriers, Empowering 

Themselves and their Communities 

CAMBODIA
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Women in the commune of Giharo, in Rutana 

Province, have developed their own commi�ees to 

successfully stand up to gender-based violence 

in their community. Through the actions of the 

commi�ees, women are pushing authorities to 

fulfil their responsibilities and incidents of violence 

have reduced. The effectiveness of this initiative 

highlights the importance of women being 

empowered to address issues that affect them. 

The practice of men having multiple partners, including 

wives and extra-marital partners, has been a longstanding 

problem in Rutana province. It is o�en linked to incidents of 

violence against women and neglect when a new partner is 

brought into the home. This neglect can lead to difficulties 

for women and children in accessing basic needs such 

as food, shelter, and healthcare. Despite the negative 

effects, authorities have been reluctant to intervene, o�en 

accepting bribes from the perpetrators.

As part of Cord’s Peace Through Empowerment project a 

series of intra-community dialogues were held, bringing 

together community members, local authorities, religious 

leaders, and political leaders to discuss community 

problems and propose solutions. During one of the events 

a group of women in Giharo commune proposed a strategy 

of direct, non-violent action to end gender-based violence 

in their community. The group draw a�ention to households 

where violence has been reported by banging drums 

and blowing whistles. The commotion they create forces 

the authorities to listen to voices of the women affected 

and take action. Once the women’s group started their 

action the incidence of violence against women declined 

dramatically. Upon hearing the success of the initiative 

neighbouring villages started their own commi�ees, 

cascading the impact across the area. Currently there 

are five commi�ees, one in each local area (colline), who 

share information with each other and advocate to local 

authorities to act. 

The members of the first group were also members of 

Self Help Groups supported by Cord and given training 

on topics such as human rights, conflict resolution and 

economic empowerment. Violence against women, that 

is tacitly accepted in a community, has far reaching and 

damaging consequences for women and girls in their self-

belief and personal development. The initiative taken by 

the women in the community provides a local solution to a 

huge problem that has until now maintained the patriarchal 

norms that control Burundian society. It also highlights 

the importance of ensuring women are part of designing 

solutions to the issues that affect them.

Women in Rutana 

Province, Burundi 

are Challenging the 

Status Quo to Address 

Violence Against 

Women

BURUNDI
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Climate Change &  
The Environment
The challenges of climate change require global 

solutions that meaningfully incorporate the voices 

of those most affected. Cord is building the capacity 

of local and Indigenous People groups to protect 

their land from deforestation, illegal logging and 

unsustainable resource extraction. We create 

avenues for them to amplify their voices through 

collective networks and constructively engage with 

power holders such as multi-national companies 

and government ministries to preserve forests and 

biodiversity.  

 Key Achievements

 ? Human Rights Defenders in South East Asia 

are more confident to navigate legal land rights 

frameworks and carry out advocacy work 

 ? Human Rights Defenders in South East Asia know 

how to use technology safely to advance their 

advocacy 

 ? Indigenous People in South East Asia have the skills 

and confidence to claim their rights to their land and 

hold companies to account
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A community in Ba Thuoc district, Thanh 

Hoa province, Vietnam, has embraced digital 

technology to improve the protection of the forest. 

Young people are stepping up and using their 

skills to support the older generation. Capturing 

evidence of abuses on smartphones and marking 

GPS coordinates creates stronger, evidence-based 

cases to bring before authorities.  

The use of technology has transformed the forest 

protection activities of a community in Ba Thuoc district, 

Thanh Hoa province, Vietnam, empowering young people 

and involving more members in the process. Previously, 

despite efforts to establish a Forest Management Team, few 

people were interested, and patrols were infrequent. Since 

the start of the SPIRIT project Cord and its local partner 

Centre for Sustainable Development in Mountainous Areas 

(CSDM) have been supporting the group to get more 

organised and increase their impact. Over this period, 

membership has increased to ten, including seven young 

people.

Alongside being trained in advocacy, leadership, and 

public speaking skills; they learnt how to use digital 

tools and smartphones to be�er protect their forests. 

The members started to grow in confidence and began 

raising awareness publicly about forest protection and 

encouraged more people to get involved. The use of digital 

tools particularly appealed to young people who were 

confident to use them and work out ways that they could 

help with forest protection and advocacy. Using GPS, 

the Forest Management Team is now mapping the areas 

that need protection and those that are suffering from 

deforestation. They are using their smart phones to capture 

photographic evidence of illegal activity, tagged with the 

GPS coordinates of the locations, which they can present 

to local authorities. With strong evidence and confidence 

of their rights the villagers have started to demand and see 

more successful enforcement of the law. Using GPS and 

timestamps ensures credible evidence without the need to 

identify the Human Rights Defender who took the photo, 

improving their personal safety both at the point of taking 

the photo, as they are not directly confronting perpetrators, 

and when sharing with authorities.

The community in Ba Thuoc district have become more 

organised, knowledgeable, and technologically advanced 

in their forest protection activities. With the involvement 

of young people, they are becoming more effective in 

protecting the forest, reducing conflict, and creating a more 

sustainable future. This demonstrates the positive impact 

of technology and knowledge-sharing in empowering 

communities to take control of their natural resources and 

build resilience for the future.

Technology Putting the Power to 

Protect the Forest in the Hands 

of Communities in  

Ba Thuoc District,  

Vietnam

VIETNAM
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San Vansen, a female Human Rights Defender 

in Cambodia used her training to successfully 

challenge illegal activity in her area. Through 

her efforts, the company issued an apology and 

provided compensation to the community. When 

people know the law and how to peacefully enforce 

it they are empowered to protect their rights.  

Community Protected Areas (CPAs) are essential for 

Indigenous communities in Cambodia as they provide 

access to vital resources such as water, forests, and cultural 

sites, which are crucial for their livelihoods and well-

being. However, CPAs are o�en under threat from private 

companies seeking to acquire land within or near them for 

commercial development. This can lead to displacement 

and the loss of traditional lands and resources. Some 

private companies also engage in resource extraction that 

harms the environment, jeopardising the sustainability of 

the CPA.

In May 2022, a mineral extraction company in Kratie violated 

the borders of the Community Protected Area, cu�ing 

down several protected trees. San Vansen, the leader of the 

Community Forestry Commi�ee (CFC), filed a complaint 

with the commune councillor and contacted the Ministry of 

Environment to report the incident. Knowing that following 

the bureaucratic process would take a long time and the 

company might continue cu�ing down trees while she 

waited for an answer, San Vansen also decided to contact the 

company directly. 

Recalling what she had learnt through Cord’s training and 

coaching on non-violent communication and evidence-

based advocacy, San Vansen collected evidence and 

reached out to the company to discuss the issue. 

The company was open to addressing the problem and 

visiting the site with her, but it was her confidence in 

her abilities and knowledge of her rights that made the 

difference. A�er the site visit and review of the evidence 

report, the company admi�ed their mistake, apologised to 

the community, and paid a fine. The money from the fine 

was used to build a new patrol room for the village CFC, 

giving back to the community. 

This achievement is powerful both for demonstrating 

the effectiveness of peaceful conflict resolution in land 

disputes and for promoting women’s leadership in forest 

protection and conservation. The leadership of women 

in CFCs is important for conservation efforts as women 

have unique knowledge of the forest and its resources. 

Empowering more women to take leadership roles in the 

community can lead to be�er conservation practices and 

more sustainable management of the forest. San Vansen’s 

actions will have inspired other women, with the potential 

to create a positive ripple effect. Her success will also have 

challenged patriarchal views of the role of women. 

Effective training and support for community leaders, 

especially women, to advocate for their rights and manage 

the challenges faced by Indigenous communities can lead 

to tangible positive changes. 

A Local Leader Takes 

Action Against Land 

Grabbing in Kratie, 

Cambodia

CAMBODIA
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Poor families in rural Bangladesh are claiming 

their rights to land through the support of strong 

local leaders. Communities are starting to adapt to 

climate change and restore biodiversity.  

Deep in the Chi�agong Hill Tracts region of Bangladesh, 

ethnic minority communities struggle to preserve their 

traditional ways of life. In the past their reliance on forests 

to maintain a livelihood ensured sustainable practices and 

helped preserve biodiversity, but over time, their traditional 

land started to be taken and used for other purposes 

resulting in deep tensions that sometimes spilled over into 

conflict.

In 2022 Cord ran a pilot project with local partner, Green 

Hill, which sought to educate people about their rights to 

farmland, help them adapt to the effects of climate change 

and encourage peaceful engagement with other users of 

the land. 

Legally the village leader, or Headman, can allocate a patch 

of land to any household that submits an application. 

However, for this practice to be applied the village leaders 

need to know and understand the law, and the villagers 

need to know their rights to apply. Laws that protect the 

poorest are redundant if those they protect cannot claim 

them. While the process is quite straightforward some 

families were missing out and struggling to support 

themselves. Green Hill ran an awareness raising initiative 

with the local community leader of one village that coached 

17 families through the process to successfully access a 

third of an acre of land each. This has been life-changing 

for these families who no longer fear being thrown off 

their land or having to farm someone else’s land to make 

an income. They can grow enough for their own families 

and sell surplus at the market. In the pilot village, Cord 

has been working with a very strong village leader who 

has managed to navigate the bureaucratic processes to 

improve the rights of his community and is eager to share 

his experience with other leaders in the area and support 

more poor families. 

With the wider community Green Hill established four 

village savings and loans groups and trained them on 

climate adaptive practices. Within a short time frame all four 

groups have managed to put aside an average of over £500 

to give out in loans to members and are building up an 

emergency fund. Even in the short timeframe of the project 

they have started to turn a profit. The groups are using the 

loans to change some of their usual agricultural practices 

to be more environmentally sustainable, such as replacing 

chemical fertiliser with organic fertilisers like cow dung and 

employing techniques like gra�ing and using pheromone 

traps for insect control. 

To access your rights, first you need to know that you have 

them. Marginalised communities need access to the right 

information, and o�en technical support to complete legal 

processes. Cord and its partners are commi�ed to filling 

that knowledge gap so people can peacefully access what 

they are entitled to and improve their lives. 

Information Enables 

the Poorest to Claim 

their Rights in the 

Chittagong Hill Tracts, 

Bangladesh

BANGLADESH
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Supporting Stronger 
Societies
Cord believes that a strong and resilient civil 

society, able to constructively hold power holders 

to account, is vital for the effective functioning 

of governments and society as a whole. We work 

in places where the space for civic engagement 

is limited, to strengthen and build up civil 

society leaders through training, mentorship and 

networking, so they can use their voice to bring 

meaningful change in their communities. Our work 

also engages those in power, enhancing their 

ability to govern and collaborate effectively with 

communities.

 Key Achievements

 ? �Partners and community members in all countries 

have been trained on non-violent communication 

to discuss sensitive topics and avoid conflict

 ? Trust and tolerance has been built between 

people from different social, political and ethnic 

backgrounds in Burundi

 ? Psychosocial support is being provided to people 

affected by trauma in Burundi

 ? Collaboration with the Government and support 

for the work of Civil Society Organisations in Laos 

have increased

 ? New community reconciliation actions are being 

initiated in Burundi
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Civil Society Organizations (CSOs) in Laos 

have come together to organize an annual fair, 

showcasing their impact and contributions 

towards development outcomes. The fair has 

become an important platform for CSOs to connect 

with one another and engage with government 

representatives, demonstrating a shi� towards a 

more trusting approach from the government and 

potential for more opportunities for engagement 

and trust-building in the future. 

In Laos, Civil Society Organizations (CSOs) - local not-for-

profit organisations - have emerged as important national 

actors contributing to the country’s development, providing 

essential services for communities, and participating in 

national policy development. A new law in 2009 meant 

organisations could centrally register for the first time, 

however the number of officially registered CSOs since the 

law change remains low. This is in part due to a historical 

lack of trust and collaboration between CSOs and the State. 

The space for CSOs to operate in Laos is tightly controlled, 

and official permissions from the government are needed 

to operate and hold public events; these permissions are 

o�en difficult to obtain. 

Against this backdrop, several CSOs came together in 2017 

and conceived the idea of an annual CSO fair that would 

raise awareness and showcase the impact of their work 

contributing to poverty reduction and socio-economic 

growth. Cord took on the organisation of the event and the 

first CSO fair took place at the French embassy in 2018, with 

44 organisations featured. 

The following year Cord again organised the event, but this 

time in a public venue that a�racted more than double the 

number of visitors, broadening the visibility of CSOs in Laos.

Cord’s supportive approach enabled CSOs to work 

together informally at first to develop a safe platform and 

build the skills and confidence of CSO leaders to take on 

responsibility for the event.

The latest fair was organised by Lao CSOs in November 

2022, with the Ministry of Home Affairs demonstrating their 

support for the event and sending a keynote speaker to 

open the event. This is a huge step forward for CSOs in the 

country demonstrating the level of trust they have been 

able to build with the Government of Laos. Cord has been 

working closely to expand the space for civil society and 

create avenues for discussion and cooperation between 

CSOs and the Government for the past decade. 

Since its inception, the fair has become an important event 

for CSOs to demonstrate their achievements contributing 

to development outcomes both to Government 

representatives, international actors and the private sector, 

as well as providing an opportunity to connect with one 

another. In the past CSO leaders preferred to stay in the 

shadows but now they feel more confident to publicly 

share their work and value. The Government’s support for 

the event shows that they are starting to recognise the 

contribution of CSOs, in fact the Government is now the 

one asking when the next event will be held and how they 

can support it. 

While restrictions remain, there is evidence of a shi� 

towards a more trusting approach from the Government. 

Cord’s theory of change is that as there are more, and 

more diverse, opportunities for engagement between the 

players, relationships will start to develop and trust can 

grow which will itself present more occasions to work 

together and continue the cycle of trust-building. 

Civil Society 

Organizations in Laos 

Work in Partnership 

with the Local 

Government

LAOS
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Despite great challenges in Myanmar local 

organisations are demonstrating remarkable 

commitment to promoting the Freedom of Religion 

or Belief (FoRB) and protecting the rights of 

religious minorities in their country.  

Myanmar is a predominantly Buddhist country where 

the constitution recognises the right to practice different 

religions and hold different beliefs, but in reality the 

concept is not widely understood. Religious minorities 

in Myanmar face various forms of discrimination and 

persecution, including violence, forced displacement, and 

denial of citizenship. There is an assumption among Civil 

Society Organisations that work on religious freedom is 

only relevant to organisations focused on the protection of 

minority religions, while in fact, it encompasses all beliefs 

and religions. 

Cord has been working to increase this understanding 

among civil society with some unexpected consequences. 

Individuals who have been involved with Cord on this work 

feel deeply that raising awareness of the freedom of religion 

or belief in the country will lead to greater social cohesion 

and reduce conflict between different groups. Thus, when 

some found that their organisation’s trustees were reluctant 

to embrace this new direction, they ardently argued to 

continue their involvement, articulating effectively the role 

of FoRB in building peace. They were willing to risk their 

own professional reputation to promote this freedom that 

they had only recently learnt about. 

Cord connected these proponents to other actors with 

a commitment to FoRB, building a peer support network 

where learning, best practice and the challenges of working 

in the current Myanmar context are shared. 

Successive governments have sown division along 

religious and ethnic lines. Now, having learnt about the 

importance of FoRB, Civil Society Organisations are starting 

to look into community level solutions to undo the effects of 

this division.

Cord’s work in Myanmar is laying the foundation for an 

inclusive and equitable democratic future that respects 

the rights and beliefs of all. While the situation remains 

unstable and unpredictable, building the resilience of civil 

society is at the core of our work.

Fundamental 
Freedoms
People cannot flourish in societies where their 

fundamental freedoms are denied. Cord works 

across a range of contexts with authorities and 

communities to improve both the knowledge and 

application of human rights for all. Our approach 

encourages open and frank discussion to break 

down biases and facilitate cooperation between 

those holding differing views. We work to improve 

freedoms of religion, belief and expression, 

including freedom of speech, and champion the 

rights of groups marginalised due to factors such 

as gender, sexual orientation, ethnicity, and ability.  

 Key Achievements

 ? Long-standing land disputes in Uganda resolved 

through community-agreed land demarcation.

 ? Community members in Burundi are regularly 

engaging newly trained mediators to resolve 

conflicts

 ? Civil Society Organisations in Myanmar are 

building peer networks to promote freedom of 

religion or belief, break down biases, and lay 

the foundation for an inclusive and equitable 

democratic future

Commitment to Religious 

Freedom Grows Among 

Civil Society in Myanmar

MYANMAR
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Something as simple as planting a hedge to 

demarcate land is bringing peace to a community 

in northern Uganda. Training up local mediators 

to resolve land disputes and collectively walking 

the boundaries to mark each neighbour’s plot has 

transformed fear into friendship. In one pilot village 

Cord and its partner, SOCADIDO have supported 

the establishment of a community designed and 

owned system for managing disputes and marking 

land. Over 30 households now feel safer in their 

homes and report harmony with their neighbours.  

The people living in the northern region of Teso in Uganda 

have faced layer upon layer of adversity. As they try to 

move on from the violence, fear and brutality that swept the 

northern part of Uganda caused by the Lord’s Resistance 

Army, they now experience high levels of domestic 

violence, alcohol abuse and poverty. The region borders 

Karamoja to the East, with the spillover from ca�le rustling 

and the effects of climate change an ever-present reality.

Within a context marred by violence, Cord and its partner, 

SOCADIDO, designed a pilot project aiming to bring peace 

in communities both between neighbours and within 

families. The results in the pilot village have been profound. 

Land disputes are frequent in Amuria District as land is 

divided across family members. Without clear boundaries 

neighbours o�en find themselves arguing about who has 

the right to farm the land. Women who no longer live with 

their husbands and widows are o�en most vulnerable to 

encroachment. 

The project developed a village-level system for mediating 

disputes which ensured the buy-in of all members of the 

community. This method creates communal accountability 

and respect for the system that they have jointly developed. 

Each dispute was addressed, and all the neighbours walked 

the agreed borders together and planted saplings that 

would grow into a hedge, creating a natural fence around 

the property. The GPS coordinates were marked on a map 

with each neighbour signing their agreement. 

Through this system 30 households in Alakaituk village had 

longstanding disputes resolved and their land demarcated. 

When asked if anyone had tried to take any of their land 

since it was demarcated there was a unanimous “no” – 

joint accountability within a strong community structure 

is a powerful force; no one wants to break the rules that 

they have all signed up to. Building and strengthening 

community-based structures is key to ensuring that the 

positive impacts continue long a�er the project has ended.

Before the project there were stories of houses being set on 

fire, and young crops being ploughed to intimidate people 

to leave. Legal processes are expensive and complicated. 

Now all those whose land has been demarcated feel 

safe and tensions have dissipated. The mediators are all 

local people who are continuing to be supported by the 

sub-country officials and community leaders to use their 

new skills to support others to resolve their disputes and 

demarcate their land.

The community also took part in regular workshops looking 

at the issue of gender-based violence. Even though these 

only took place over a short period of time, there are already 

stories of change. Couples reported that they had started 

making decisions together, and reviving their marriages, 

others reconciled with their children who moved back to 

the family home. 

Simple interventions that are locally designed and offer 

tangible solutions to the root causes of conflict have the 

power to transform communities.

Sowing Seeds for Peace 

and Reconciliation in 

Teso, Uganda

UGANDA
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